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Cabinet meeting - 23 July 2015
46 |School Improvement |Cabinet will approve a School Improvement Plan, All Clir David RS - Daniel
Plan aimed at ensuring the best possible standards of Simmonds |Kennedy
education within Hillingdon's schools.
Si Monthly Council The Cabinet receives a monthly report setting out in All Clir FD - Paul
Budget - monitoring |detail the Council’s revenue and capital position. Jonathan Whaymand
report Bianco
Si School Capital This report will update Cabinet and request any Various Clir RS -Jean |Corporate Public /
Programme Update [necessary decisions in order to progress the School Jonathan Palmer OBE |consultees Private
Capital Programme in order to upgrade facilities and Bianco and |/ Bobby 3)
keep on track to deliver sufficient places for children Clir David Finch
educated in the Borough. Simmonds
Sl Reports from Policy [Major Policy Review recommendations for TBC as AD -
Overview & Scrutiny |consideration by the Cabinet as and when completed. appropriate |Democratic
Committees Services
S| |Academy A standard report to Cabinet to seek approval for the |Various Clir David RS - Michael Private
Conversions Council granting long leases to schools who wish to Simmonds / |Patterson 3)
convert to Academy Status. Clir
Jonathan
Bianco
Cabinet Member Decisions - July 2015
Sl Standard Items taken [Cabinet Members make a number of decisions each |Various All AD - Various
each month by the  |month on standard items - details of these standard Democratic
Cabinet Member items are listed at the end of the Forward Plan. Services
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No Cabinet is currently scheduled during August 2015
Sl Interim Cabinet-level |During the intervening summer period where there is  |Various Clir Ray AD - Various Public
decisions no Cabinet meeting scheduled, the Leader of the Puddifoot  [Democratic and
Council may be granted delegated authority to make a MBE Services possibly
wide variety of key and non-key financial, policy, ?{IVZat;)

contractual decisions, which would otherwise be
reserved constitutionally to the Cabinet. This will
provide for continuity of executive decision-making, if
and when required. Any such decisions will be
published in the usual way and reported to a
subsequent Cabinet meeting for ratification. A fuller
notice period for any key decisions to be taken will be
given, where practicably possible.

Cabinet meeting - 24 September 2015

Sl Monthly Council The Cabinet receives a monthly report setting out in All Clir FD - Paul NEW
Budget - monitoring |detail the Council’s revenue and capital position. Jonathan Whaymand
report Bianco
Sl School Capital This report will update Cabinet and request any Various Clir RS -Jean |Corporate NEW [Public /
Programme Update [necessary decisions in order to progress the School Jonathan Palmer OBE |consultees Private
Capital Programme in order to upgrade facilities and Bianco and |/ Bobby 3)
keep on track to deliver sufficient places for children Clir David Finch
educated in the Borough. Simmonds
Sl |Reports from Policy [Major Policy Review recommendations for TBC as AD - NEW
Overview & Scrutiny |consideration by the Cabinet as and when completed. appropriate |Democratic
Committees Services
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S| |Academy A standard report to Cabinet to seek approval for the |Various Clir David RS - Michael NEW |Private
Conversions Council granting long leases to schools who wish to Simmonds / |Patterson 3)
convert to Academy Status. Clir
Jonathan
Bianco

SI

Cabinet Member D

Standard ltems taken

each month by the
Cabinet Member

ecisions - September 2015

Cabinet Members make a number of decisions each
month on standard items - details of these standard
items are listed at the end of the Forward Plan.

Various

All

AD -
Democratic
Services

Various

CABINET MEMBER DECISIONS - LIST OF STANDARD ITEMS CONSIDERED EACH MONTH

Sl School Governing To approve appointments, nominate appointments and Clir David AD -
Bodies and make reappointments of local authority governors and Simmonds |Democratic
Governors to approve any changes to school governing body Services
constitutions. To also authorise any Officer or Member
to be a Governor or Director of an Academy
Sl Petitions about Cabinet Members will consider a number of petitions as appropriate |AD -
matters under the received by local residents and organisations and Democratic
control of the decide on future action. These will be arranged as Services
Cabinet Petition Hearings.
Sl Transport - Local Local Implementation Programme including schemes CliIr Keith RS - David
Implementation for the public realm, parking, road safety, school travel, Burrows Knowles
Programme walking, cycling, air quality improvement and Traffic
Regulation Orders.
Si Acceptance of To accept quotations, tenders, contract extensions and Cabinet various Private
Tenders contract variations valued between £50k and £250k in Member and (3)
their Portfolio Area where funding is previously Clir Scott
included in Council budgets. Seaman-
Digby
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S| |All Delegated Where previously delegated by Cabinet, to make any as various Public /
Decisions by Cabinet [necessary decisions, accept tenders, bids and appropriate Private
to Cabinet Members, |authorise property decisions / transactions in (1,2,3)
including tender and |accordance with the Procurement and Contract
property decisions |Standing Orders.
Sl External funding bids|To authorise the making of bids for external funding as appropriate |various
where there is no requirement for a financial
commitment from the Council.
Si Response to key A standard item to capture any emerging consultations |TBC as various
consultations that from Government, the GLA or other public bodies and appropriate
may impact upon the |institutions that will impact upon the Borough. Where
Borough the deadline to respond cannot be met by the date of
the Cabinet meeting, the Constitution allows the
Cabinet Member to sign-off the response.
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